AERTICLE 1
NAME

The name of this Association shall be The Exeter Suimming
Association.

ARTICLE I1
AIHS AND OBJECTIVES

The aims of the competitive suimming program shall be:

1.

To provide an opportunity for boys and girls who qualify to
conpete in organized swim meets and competitions according to
established rules and regulations.

To instill in all participating boys and girls of the
organization the high ideals of sportsmanship, fair play
and team spirit under all circumstances and conditions,
especially those of competitive suimming.

To instill a sense of honesty, lovalty, courage and respect so
that they will be finer, stronger and happier voung people uho
will grow up toc be good healthy and responsible adults.

To encourage through high standards of conduct, rigorous
practice and dedication the opportunity for significant
development of individual swimming skills.

To encourage and provide the opportunity for youth who
have and intense desire and potential for competitive

suimming to develop their skills so that they might qualify
at subsequent team try outs.

objectives of this Assocciation shall be:

To promote, encourage and govern competitive swimming on an
organized team basis.

To protect the mutual interest of its members.

To carry ocut a program of competitive swimming on a team
basis with other competitive swimming teams.
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ARTICLE I11
MEMBERSHIP

Membership in the Association shall be composed of the
parents of any boy or girl who is selected as a member
of the Exeter Suwimming Association Suim Team upon
payment of registration and fees as set by the Board of
Directors. '

This membership entitles each member to one vote per family
at the Annual Heeting.

ARTICLE IV
GOVEERNHENT

At the Annual HMeeting, which shall be held each year during
September, the Association shall elect from its membership
persons to fill vacancies created on the Board of
Directors, such Board to consist of thirteen (13]

menbers. The Director of Aquatics of the Phillips Exeter
Academy, or their designate, shall be a permanent member of
the Board of Directors

The remaining members of the Board shall serve a three
{3) year term and shall be elected by the membership as
follouws: four (4) members shall be elected each year to
replace the four (4) outgoing members. Past Directors
shall be eligible for re-election.

Each member of the Board of Directors shall be a member of
U.S5. SWIHHING with the cost i1ncurred by the Exeter
Suimming Association treasury.

If a Board member resigns or a vacancy is created on the
Board for other reasons, the President shall appoint a
person, with suggestions from the Board, to serve out the
remaining portion of the term. The immediate past

president shall automatically become a member of the Board of
Directors for the subsequent year as a non-voting member if
his term as a director has expired.

At least thirty (30) days before the Annual Heeting of

the Association, the President shall appoint a MNominating
Committee which shall consist of five (5) members, tuo (2) of
whom shall be members of the Board of Directors. The
Nominating Committes shall submit its nomination for
Directors at the Annual Meting of the Association.
Nominations may also be made from the floor by any voting
member provided the uritten consent of the nominee shall

have been secured or the nominee shall be present at the
meeting and shall give his/her consent.
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